
Let’s Reimagine Our Chorlton

A community cooperative for Chorlton

What’s the point of this proposal?
Let’s Reimagine Our Chorlton grew out of the pandemic. The pandemic reminded us what 
a cooperative place Chorlton is.

Mutual aid groups blossomed and gave rise to new ventures like Chorlton Bike Deliveries 
and Our Green Chorlton. These grew alongside well-established cooperative businesses, 
like Unicorn, and community organisations based on cooperative principles, like the 
Community Land Trust.

Many new ideas have been brought to the Let’s Reimagine calls. Some have been picked 
up by people and made into something real. Simply coming together to share ideas - with 
few presumptions and preconceptions - really has worked.

But we have also discovered that:

• We could do much more if we were still better connected and informed. This has led 
to the idea of an on-line Chorlton ‘hub’ with potential to become a shared information 
and trading exchange.

• Great ideas like this often stumble at the point they need some supporting structure. 
They need a way for people and organisations to engage, take ownership and have a 
say. They may need a legal structure to bid for funding, share risk and limit liabilities. 
This then requires a way to manage and process the funding, revenue and 
expenses. This takes a lot of time and saps energy from the ideas.

How does this proposal respond to this?
The proposed next step for Let’s Reimagine Our Chorlton is to create a shared solution to 
this need: a shared structure with the flexibility to accommodate many ideas and projects.

This is possible using some of the key features of Let’s Reimagine Our Chorlton:

• Simple shared aims and values. Put simply, for the mutual benefit of the people 
and organisations in Chorlton.

• Neutral. There is no political project. There is no favoured commercial interest.

• Open. All are welcome to bring ideas and make them happen.

Cooperatives have these features. They are based on shared values detailed in the ICA 
‘statement on cooperative identity’. They must be open (principle 1) and neutral (principle 
2).

Following Let’s Reimagine Our Chorlton, a community cooperative for Chorlton would be a 
way to find and work with other people and organisations in order to develop ideas and 
projects.
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https://www.ica.coop/en/cooperatives/what-is-a-cooperative


Then, using the idea of an ‘umbrella cooperative’ proposed by the Greater Manchester 
Cooperative Commission, it would provide a platform to launch and sustain these projects.

Where helpful this would include use of a shared bank account, a ready-made corporate 
body for funding bids and revenue raising, backed by a robust, transparent governance.

Having these ready made would allow more time to focus on the project, and less time on 
the form and structure.

What would this mean?
The cooperative would be multi-purpose, neutral and flexible - open to anyone and any 
project sharing simple, straightforward values and aims:

• Cooperative values of mutual self-help, equity and solidarity.

• Working together for a happier, safer, greener and healthier Chorlton.

Member individuals and organisations would then be free to form whatever collaborations 
they choose in pursuit of some objective compatible with these aims.

The cooperative would support any collaboration that is self-sustaining or that can attract 
necessary funding (financially net positive). When required, that support could include the 
provision of bank account (so-called fiscal hosting) and a legal form that can enter 
contracts and make bids (corporate hosting). Where useful, the cooperative can also 
provide a shared outward face - brand and website for example.

In some cases the cooperative would provide financial support, requiring the agreement of 
members. To allow this the cooperative would raise modest finance, perhaps with a small, 
affordable membership fee, by offering cooperative share capital (community shares), and 
by bidding for funding. How these develop would be as members decide.

Where decisions are required affecting the cooperative as a whole, informal consensus 
would be sought among members. Should a vote be needed the, in common with 
established cooperative principles, each member - individual or organisation - would have 
one vote.

The cooperative would be registered as a mutual with the FCA - with the legal form of a 
cooperative society or community benefit society. Which of these forms we adopt affects 
the choice of name and some detailed aspects of governance.

The cooperative would have a website. We could access existing, affordable software to 
support collection of a small membership fee, to support ‘crowd funding’, and to allow 
votes. These functions would be developed alongside the proposed information sharing 
website and channels.
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